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Sanal girisimcilik, internet ve dijital teknolojileri kullanarak trtin ve
hizmet satisi yapmayi, is sureclerini yurutmeyi ve musteri iliskileri
yonetmeyi kapsayan bir girisimcilik modelidir. Geleneksel islet
aksine, fiziksel bir magazaya veya ofise ihtiyac duyulmadan ta
cevrim ici platformlar Gzerinden faaliyet gosterilir.

Virtual entrepreneurship is an entrepreneurship model that involves
selling products or services, running business processes, and managing
customer relationships using the internet and digital technologies.
Unlike traditional businesses, it operates entirely through online
platforms without the need for a physical store or office.
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1. Distik Baglangi
---------------------------- | Fiziksel magaza,

DROP SHIPP'NG’ maliyetler olmad

imkani sunar.

AL. oY N ﬁ[ﬂm 1. Low Start-Up Cost: the

' opportunity to start a business
\’ w @ without the costs of a physical
store, rent, or warehouse.
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2. Esneklik ve Klrese

Internet baglantisi o
isinizi yonetebilir, du
musterilere ulasabili

2. Flexibility and Global Re ou
can manage your business from
anywhere with an internet connection

and reach customers worldwide.
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CEO'LAR

ONERIYOR

3. Dijital Pazarlama Kl |

SEO, sosyal medya, |
pazarlama, Google
genis kitlelere ulasm

3. Use of Digital Market| g pC
to reach large audiences with tools
such as SEO, social media, email
marketing, Google Ads.

Co-funded by the
European Union




4- Cesitli IsModelleri:

= e-ticaret, dijital GrG
kurslar, influencer
farkl gelir modelle

4- \/arious Business Mo
revenue models such as
dropshipping, e-commerce, digital
product sales, online courses,
influencer marketing can be
applied.
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5. Otomasyon ve V

Yapay zeka desteki

satis, musteri hizmet
surecleri otomatikle

5. Automation and Data CS:

Sales, customer service and marketing
- . processes canh be automated with Al-
A ... powered tools.
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1. E-Ticaret: Amazof

ftsy veya Shopify gibi pla
o amazon lizerinden fiziksel vey
N urtin satist yapmak. |

1. EECommerce: Selling 1YVS
or digital products through

platforms like Amazon, Etsy or
Shopify.
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2. Dropshipping: Urinl
tutmadan, tedarikcgid
dogrudan misteriye
satis yapmak.

2. Dropshipping: Selling
sending products directly from
the supplier to the customer,

without keeping them in stock.
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Tools for
Creating and
Selling Digital
Products

3. Dijital Uriin S

E-kitap, yazil
sablon veya
gibi dijital icer

3. Selling Digital
Selling digital content such as
e-books, software, online

courses, templates or graphic
designs.

Co-funded by the
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/LANU: § 4. Freelance Hi

¢ Yazihm gelistirm
| yazarlik, ceviri,
™ beceriye dayall

4. Freelance Services:
based work such as software
development, graphic design,
writing, translation, and
consulting.
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5. Icerik Ureticiligi v,
Girisimciligi: YouT
Instagram veya
icerik Ureterek re
gelirleri elde etm

5. Content Creation an uencer
Entrepreneurship: Generating
advertising and sponsorship revenues
by producing content on YouTube,
TikTok, Instagram or blogs.
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6. Abonelik Mod
egitim platforml
veya uyelik bazl
gelir elde etme

6. Subscription Mode

Generating revenue by offering
online education platforms,
exclusive content or membership-
based services.

* *
* *
* *

* 5 Kk

Co-funded by the
European Union




.

.o.o...,‘.

!’l..- .0
L AT

OLMAK ICIN NELER
YAPILMALT?

WHAT SHOULD BE DONE TO
BECOME A SUCCESSHUL

ENTREPRENEUR?
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DlGITAL N GREEN

ENTREPRENEURIAL = Girisimdilik Ruhu
SPIRIT

» Risk almaya istekli olmak

» Yeni fikider Gretmeye acik
olmak

» Hatalardan 6grenmeyi
bilmek

= Entrepreneunal Spirit
» Being willing to take risks
» Being open to generating
new ideas

= Knowing how to learn from
mistakes

Co-funded by the
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PERSONAL CHARACTERISTICS

= Oz Disiplin ve Motivasyon
= Kendi kendini motive edebilmek

= Belirsizlik ortaminda bile istikrarli
calismak

= Hedeflerine sadik kalmak
Self-Discipline and Motivation

- Being able to motivate oneself

= Working steadily even in an
environment of uncertainty

= Staying true to one's goals

0

Dicn'AL :-«ND GREEN

* X %

* *
* *
* *

* 4 Kk
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Dicn'AL AND GREEN

= Yaraticilik ve Yenilikgilik

» Rakiplerden farklilasma yollari
bulmak

» Uriin/hizmet gelistirmede
yaraticl gozUmler Uretmek

=» Creativity and Innovation

» Finding ways to differentiate
from competitors

» Producing creative solutionsin
product/service development

Co-funded by the
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DIGITAL AND GREEN
I 0 Y AT WG

PERSONAL CHARACTERISTICS

Y = Problem Cozme Becerisi

-,';,V 'ﬁ . g
{Z‘% — » Krizanlarinda hizli ve etkili
kararlar alabilmek

» MdUsteri sorunlarina pratik
cO6zumler sunmak

Problem Solving Skills

Ability to make quick and
effective decisions in times of
crisis

» Providing practical solutions to
customer problems

Co-funded by the
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DIGITAL AN GREEN

Iletisim Yetenegi

Dijital ortamda etkili iletisim
kurabilmek

MuUsteri ve is ortaklariyla givene
dayal iliskiler kurmak

Communication Skills

Being able to communicate
effectively in a digital environment

Establishing trust-based relationships
with customers and business
partners

Co-funded by the
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DIGITAL AN GREEN

Esnekiik ve Uyumluluk

Degisen teknolojilere ve trendlere
hizlaadapte olabilmek

Elestiriye acik olmak, gelisime istekli
olmak

Flexibility and Adaptability

Being able to adapt quickly to
changing technologies and trends
Being open to criticism, being
willing to develop

Co-funded by the
European Union



TEKNIK VE PROFESYONEL DONANIM ‘ﬁ’;,{,

TECHNICAL AND PROFESSIONAL EQUIPMENT

DIGITAL AND GREEN
o 4 T YA A

Dijital Okuryazarhk

Bilgisayar, internet, ofis yazilimlari
gibi temel teknolojilere hakim
olmak

Siber glvenlik farkindaligina
sahip olmak

Digital Literacy

Having basic technology skills
such as computers, internet,
office software

Having cybersecurity awareness

* X %

* *
* *
* *

* 5 K
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TECHNICAL AND PROFESSIONAL EQUIPMENT

= E-Ticaret Bilgisi

» FE-ticaret platformlan (Shopify,
WooCommerce, Etsy, Trendyol
vs.) hakkinda bilgi edinmek

» Urlin listeleme, fiyatlandirma,
kampanya yonetimi gibi surecleri
yOnetebilmek

=» E-Commerce Knowledge

» | earning about e-commerce
platforms (Shopify,
WocsCommerce, Etsy, Trendyol
etc.

» Managing processes such as
product listing, pricing, campaign
management

Co-funded by the
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TECHNICAL AND PROFESSIONAL EQUIPMENT

= Dijital PazaHama Becerileri

Sosyal medya yonetimi
» SEO (Arama Motoru
Optimizasyonu)
E-posta pazarlamasi

Reklam yonetimi (Google Ads,
Meta Ads vb.)

Digital Marketing Skills
Social Media Management

SEO (Search Engine Optimization)

Email MarketingAd Management
(Google Ads, Meta Ads etc.)

Google Ads /A

* X %

* *
* *
* *

* 5
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TEKNIK VE PROFESYONEL DONANIM %

ff‘{ £

TECHNICAL AND PROFESSIONAL EQUIPMENT

Data Flow - Universal Anatytics VS Google Analytics 4 = Veri Analizi ve Ra PO rlama

‘, » Google Analytics gibi araglarla
s & musteri davranislarini analiz
edebilmek

» Performans Gostergesi takibi yaparak
strateji gelistirebilmek

Data Analysis and Reporting

@E==2 = Ability to analyze customer behavior
with tools such as Google

: Google Analytics

.

-
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= Analytics

= Ability to develop strategies by
tracking Performance Indicators

TIATMENT S
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Canva

Landscape Travel Photography
Website in Teal Sleek and Simple
Style

TECHNICAL AND PROFESSIONAL EQUIPMENT

Position

O+ Al @ Preview Publish Website

Tasanm ve Icerik Uretimi

Canva, Photoshop gibi araclarla
gorsel tasarimlar yapabilmek

Web sitesi ve sosyal medya
icerikleri hazirlayabilmek

Design and Content Production

Ability to create visual designs
with tools such as Canva,
Photoshop

Ability to prepare website and
social media content

Co-funded by the
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TEKNIK VE PROFESYONEL DONANIM 4&;

&‘,

TECHNICAL AND PROFESSIONAL EQUIPMENT

CUSTOMER = DOCUMENTATION = Musten I|$kl|31 Yonetimi
Jli Wk
» Mdusteri takibi, sadakat
o IR programlari, yorumlar ve geri

| | ACQUISITION bildirimler ile ilgilenebilmek

—}. """" C R M iz @/ = Customer Relationship

USTOMER RELATIONSH Ilp

MANAGEMENT Management (CRM)

. " » Dealing with customer

tracking, loyalty programs,

COMMUNICATION CUSTOMER reviews and feedback
OATABASE LOYALTY
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TECHNICAL AND PROFESSIONAL EQUIPMENT

= Finansal YOohetim

Billplz = iyzico = ingeico MO mewon | cobhoy » Bltceleme, fiyatlandirma,
gelir-gider takibi

Kloma.  Skrill e tipress | paylf » Online 6deme sistemleri
Bitrix24¢ (PayPal, Stripe, iyzico vb.)
AR e capsy : @ OPO)’O

= Financial Management

) e Ql.ydm |imicicans  Braintree (T TyEe st(ipe ol BUdgetlng, pI"ICIng, InCOme-
expense tracking

» Online payment systems
(PayPal, Stripe, iyzico etc.)
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YESIL EKONOMI
GREEN ECONOMY

Yesil Ekonomi, cevresel surdurulebilirligi, sosyal esitligi ve ekonomik
biyimeyi birlikte hedefleyen bir ekonomik modeldir. Dogal kaynaklari
verimli kullanan, karbon salimini ve cevre kirliligini azaltan, biyolojik

cesitliligi koruyan ve toplumsal refahi artirmay1 amaclayan bir yaklasimdir.
Kisaca:

(s "Insan refahini artirirken, cevreye zarar vermeyen ekonomi modelidir. «

Green Economy is an economic model that targets environmental
sustainability, social equality and economic growth together. It is an
approach that uses natural resources efficiently, reduces carbon emissions

and environmental pollution, protects biodiversity and aims to increase
social welfare.

In short: (= "It is an economic model that does not harm the environment
while increasing human welfare.”

Co-funded by the
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@ Yesil Ekonominin Temel Ozellikleri
Key Features of Green Economy

Dusuk karbon salimi

Dogal kaynaklarin verimli kullanimi

Atik azaltim ve geri donusum

Temiz enerji kullanimi

Yesil istihdam (¢cevre dostu isler)

Cevresel sorumluluk ve dongusel ekonomi anlayis

YVVYVYVY

Low carbon emissions

Efficient use of natural resources

Waste reduction and recycling

Clean energy use

Green employment (environmentally friendly jobs)
Environmental responsibility and circular economy
approach

YVVVYVYVY
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\..
v& Sanal Girisimciligin Yesil Ekonomiye Katkilar
Contributions of Virtual Entrepreneurship to the Green
Economy

» Daha Az Karbon Ayak izi

Fiziksel ofis, magaza veya Uretim yeri
gerekmedigi icin enerji tilketimi azalir.

Ulasim ihtiyaci duser, bu da fosil yakit kullanimini
azaltir.

» Less Carbon Footprint

Energy consumption is reduced because no
physical office, store or production site is
required.

Transportation needs are reduced, which reduces
fossil fuel usage.

Co-funded by the
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\..
v& Sanal Girisimciligin Yesil Ekonomiye Katkilar
Contributions of Virtual Entrepreneurship to the Green
Economy

» Kagitsiz Calisma

Dijital belgeler, fatura ve iletisim
araclan sayesinde kagit israfi
engellenir.

> Paperless Work

Paper waste is prevented thanks to
digital documents, invoices and
communication tools.

Co-funded by the
European Union




\..
v& Sanal Girisimciligin Yesil Ekonomiye Katkilar
Contributions of Virtual Entrepreneurship to the Green
Economy

» Dijital Uriinlerin Yayginlasmasi

» Sanal urunlerin (e-kitap, online
kurs, yazilim, danismanlik gibi)
uretimi ve dagitimi fiziksel kaynak
kullanmadan gerceklesir.

» The Proliferation of Digital
Products

» The production and distribution of
virtual products (such as e-books,
online courses, software,
consultancy) occurs without using
physical resources.

Co-funded by the
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\..
v& Sanal Girisimciligin Yesil Ekonomiye Katkilar
Contributions of Virtual Entrepreneurship to the Green
Economy

» Yerel Ureticilere Destek

» Sanal pazar yerleri araciligiyla
yerel ve cevre dostu ureticilerin
urunleri daha genis kitlelere
ulasabilir.

» Support for Local Producers

» Through virtual marketplaces,
products from local and
environmentally friendly
producers can reach a wider
groups.

Funded by
the European Union



\..
v& Sanal Girisimciligin Yesil Ekonomiye Katkilar
Contributions of Virtual Entrepreneurship to the Green

Economy
» Geri Doniisiim ve Dongiisel Ekonomiye
Uyum
CIRCULAR ECONOMY —
PRINCIPLES » Sanal platformlar, ikinci el satis ve takas

sistemleri gibi dongusel ekonomiyi
destekleyen modellerin gelismesine katki
saglar (ornegin: Dolap, Letgo vb.).

» Recycling and Adaptation to the Circular
Economy

» Virtual platforms contribute to the
development of models that support the
circular economy, such as second-hand sales
and exchange systems (for example: Dolap,
Letgo, etc.).

Co-funded by the
European Union




\..
v& Sanal Girisimciligin Yesil Ekonomiye Katkilar
Contributions of Virtual Entrepreneurship to the Green
Economy

Cevre Bilincini Yayma

Sanal girisimciler sosyal medya ve dijital
icerik yoluyla cevre dostu yasam tarzim
yayabilir, surdurulebilirlik konusunda
farkindalik yaratabilir.

Spreading Environmental Awareness

Virtual entrepreneurs can spread
environmentally friendly lifestyles and
raise awareness about sustainability
through social media and digital content.

Co-funded by the
European Union




@ Ornek: Yesil Ekonomiye Hizmet Eden Sanal Girisimci Modelleri
@ Example: Virtual Entrepreneur Models Serving the Green
Economy

>
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DIGITAL AN GREEN
MRt e

Surdurulebilir urunler satan e-ticaret siteleri (organik kozmetik, bez canta, geri
donusturulmus urunler)

Karbon ayak izi hesaplama ve danismanlik hizmetleri sunan online platformlar
Cevre dostu yasam temali blog ve sosyal medya icerikleri ureten dijital girisimciler
Online egitimler (kompost yapimi, surdirilebilir yasam vs.)

Yesil etiketli urunleri listeleyen dijital kataloglar/platformlar

E-commerce sites selling sustainable products (organic cosmetics, cloth bags,
recycled products)

e Online platforms offering carbon footprint calculation and consultancy services

« Digital entrepreneurs producing blog and social media content themed on
environmentally friendly living

e Online trainings (composting, sustainable living, etc.)

« Digital catalogs/platf listi -labeled product
igital catalogs/platforms listing green-labeled products O —

European Union



\‘7."Ye§il Ekonomi Icin Gerekli Yesil Beceriler
Green Skills for a Green Economy

1. Genel (Temel) Yesil Beceriler

Cevresel farkindalik ve surdurilebilirlik bilinci
Enerji ve su tasarrufu uygulamalari

Atik ayristirma ve geri dontsim bilgisi
Karbon ayak izini azaltma farkindaligi

Cevre dostu urtnleri tercih etme bilgisi

Co-funded by the
European Union




-7? Yesil Ekonomi Icin Gerekli Yesil Beceriler

Green Skills for a Green Economy

2. Teknik / Mesleki Yesil Beceriler: Sektore 6zgii becerilerdir.

a. Enerji Sektoru

Yenilenebilir enerji sistemleri kurulum ve bakimi (glines, riizgar, biyokutle)
Enerji verimliligi analizleri yapmak

Akilli sebekeler ve enerji yonetim sistemleri bilgisine sahip olmak

2. Technical / Professional Green Skills: These are sector-specific skills.

Co-funded by the
European Union



\7? Yesil Ekonomi Icin Gerekli Yesil Beceriler
Green Skills for a Green Economy

b. Tarim ve Gida

e Organik tarim tekniklerini bilmek

e Permakultir uygulamalarini bilmek

e Su yonetimi ve toprak koruma bilgisine sahip olmak
e Yerel ve mevsimsel Grinler kullanmak

Co-funded by the
European Union




-7? Yesil Ekonomi Icin Gerekli Yesil Beceriler
Green Skills for a Green Economy

c. insaat ve Mimarlik

e Yesil bina standartlarini bilmek (LEED, BREEAM vb.)
e Enerji verimliligine uygun tasarim yapmak

e SUrdurulebilir malzeme secimi yapmak

e Atik yonetimi

Co-funded by the
European Union



-)? Yesil Ekonomi Icin Gerekli Yesil Beceriler
Green Skills for a Green Economy

d. Ulasim ve Lojistik

e Dusuk emisyonlu tasima planlamasi
e Elektrikli arac kullanimi ve bakimi

e Karbon salimi 6lcim teknikleri

Co-funded by the
European Union



\7? Yesil Ekonomi Icin Gerekli Yesil Beceriler
Green Skills for a Green Economy

e. Uretim ve Sanayi
e Temiz Uretim tekniklerini uygulamak

e Atik azaltma ve yeniden kullanim becerisine sahip olmak
e |SO 14001 Cevre Yonetim Sistemi bilgisine sahip olmak

Co-funded by the
European Union



-7? Yesil Ekonomi Icin Gerekli Yesil Beceriler
Green Skills for a Green Economy

3. Dijital ve Analitik Beceriler

e Verianalizi ve raporlama yapmak (6zellikle cevresel etki analizleri)

e Yasam donguist analizi (LCA) yapabilmek

e Karbon ayak izi hesaplama yazilimlarini kullanabilmek

e Eko-etiketleme ve siirdirulebilir sertifikasyon stireclerine hakim olmak

3. Digital and Analytical Skills

Co-funded by the
European Union



\7? Yesil Ekonomi Icin Gerekli Yesil Beceriler
Green Skills for a Green Economy

4. Sosyal ve Yumusak Beceriler (Soft Skills)

e Elestirel diisinme ve problem ¢ozme yetenegi (6zellikle cevresel sorunlaricin)
e |5 birligi ve takim calismasi (capraz disiplinli cevre projelerinde)

e {letisim ve farkindalik yaratma (cevre politikalari ve topluluk calismalar)

e Degisime uyum ve yasam boyu 6grenme (clinki yesil teknoloji stirekli gelisiyor)

4. Social and Soft Skills

Co-funded by the
European Union



» 1. Konumve Alan Se¢imi
» o MUmkunse evin sessiz bir kosesi secilmeli.

» o Yatak odasinda galismak genelde 6nerilmez,
zihinsel olarak dinlenme ve galisma ayrimi
saglanmall.

» o GUn 1sig1 alan bir yer tercih edilmeli (pencere kenari
idealdir's).

» 1. Location and Area Selection

» o Ifpossible, a quiet corner of the house should be
chosen.

» o Working in the bedroom is generally not
recommended, a mental separation between rest
and work should be provided.

» o A place with daylight should be preferred (a
window seat is ideal?.

7

¥ HOME OFFICE CALISMA ORTAMI NASIL OLMALI?
< WHAT SHOULD THE HOME OFFICE WORKING ENVIRONMENT
BE LIKE?

European Union




» 2. Ergonomik Mobilyalar

» Ergonomik sandalye ve ylksekligi ayarlanabilir
masa tercih edilmeli.

» GOz hizasinda bir monitdr ve dogru oturus agisi
saglanmal.

» Ayakta calismayi destekleyen yukselticiler de
opsiyonel olarak dusunulmeli.

» 2. Ergonomic Fumiture

» Ergonomic chairs and height-adjustable desks
should be preferred.

» A monitor at eye level and the correct sitting
angle should be provided.

» Risers that support standing work should also b
considered as an option.

¥ HOME OFFICE CALISMA ORTAMI NASIL OLMALI?
7 WHAT SHOULD THE HOME OFFICE WORKING ENVI
BE LIKE?

7
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¥ HOME OFFICE CALISMA ORTAMI NASIL OLMALI?
7 WHAT SHOULD THE HOME OFFICE WORKING ENVI

BE LIKE?

>

>

>

3. Isikklandirma

e GUn 15101 desteklenmeli, ancak ek olarak
goz yormayan bir masa lambasi kullaniimali

e San ve dogal beyaz iskk kansimi idealdir.

3. Lighting

e Daylight should be supported, but a desk
lamp that does not strain the eyes should be
used in addition.

e A mixture of yellow and natural white light
isideal.

Co-funded by the
European Union



» 4. Teknolojik Donanim

» Hizli ve stabil internet baglantisi.

» Web kamerasi, mikrofon, kulaklik,
ekstra monitor gibi ekipmanlar.

» Priz, uzatma kablosu ve kablo
yOnetimi icin organizerler.

» 4. Technological Equipment
» Fast and stable internet connection.
» Equipment such as webcam,

microphone, headset, extra
monitor.

» Organizers for outlet, extension cord
and cable management.

</ HOME OFFICE CALISMA ORTAMI NASIL OLMALI?
< WHAT SHOULD THE HOME OFFICE WORKING ENVI
BE LIKE?

Co-funded by the
European Union



» 5. Depolama ve Duzen

» Evraklar, dosyalar, kirtasiye gibi
malzemeler icin cekmeceler veya
raflar.

» Masa ustl sade tutulmali, yalnizca
gerekli araclar bulunmali.

» 5. Storage and Organization
» Drawers or shelves for documents,
files, stationery, etc.

» The desktop should be kept
simple, with only the necessary
tools.

< HOME OFFICE CALISMA ORTAMI NASIL OLMALI?
< WHAT SHOULD THE HOME OFFICE WORKING ENVI (o
BE LIKE? Co-funded by the

European Union




» 6. Dekorasyon ve Motive Edici
Unsurar

» Bitkiler, motive edici alintilar, sade
tablolar.

» Minimalist ve dizenli bir gorinim
konsantrasyonu destekler.

» 6. Decoration and Motivational
Elements

» Plants, motivational quotes, simple
paintings.

» A minimalist and uncluttered loo
supports concentration.

¥ HOME OFFICE CALISMA ORTAMI NASIL OLMALI?
< WHAT SHOULD THE HOME OFFICE WORKING ENVIRONMENT

BE Ll KE? - Funded by .
the European Union




» 7. Akustik Konfor

» Gerekirse ses yalitimi, hali veya
perdelerle yanki azaltilabilir.

| I » Gurultd engelleyici kulaklik da
T
e L :
— e » 7. Acoustic Comfort
E—— » Ifnecessary, echo can be
reduced with soundproofing,
carpets or curtains.
» Noise canceling headphones
also work.

«/ HOME OFFICE CALISMA ORTAMI NASIL OLMALI?
«/ WHAT SHOULD THE HOME OFFICE WORKING ENVI
BE LIKE?

Co-funded by the
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% Ornek Home Office Linkleri - Sample Home Office Links

1. Pinterest Ilham Panolari - Pinterest Inspiration Boards
e Minimalist Home Office Ideas

e Small Space Home Office Designs

e Scandinavian Home Office

2. IKEA - Calisma Alanlarn Fikireri - Workspace Ideas
e Mobilya ve dizenleme 6rnekleriyle dogrudan alisveris de yapilabilir - Furniture and
organization examples can also be purchased directly.

3.YouTube Home Office Turan - YouTube Home Office Tours

e Home Office Tour 2024 (Modern Minimalist)

e Cesitli kisilerin ev ofis dlizenlerini gorerek ilham alabilirsin - Get inspired by seeing
different people's home office layouts.

4. ArchDaily — Mimari Bakis Acisiyla Home Office
e Modern Home Office Interiors

5. Houzz - Ev Ofis Dekorasyon Fikirleri
e Houzz Home Office Gallery

Co-funded by the
European Union




DIGITALAND GREEN MARKETING IN THE DIGITA
AGE

e 2024-1-DE02-KA210ADU-

DIGETAL AND GREEN MARKETING IN THE DIOITAL AGE

3 # " 7 + EUROPAN BUSINESS ASSOCATION

— GERMANY

T : , %y © MESLEK EGITIMI VE GELISIMI
4 | S ’ DERNEGI — TURKIYE

A e " ENTREPRENEURSHIP 10 . —Fi

Ll Ol UNEMPLOYED AND DISADVANTAGED LEARNMERA OY — FINLAND

DISAGTERS ‘f : ',,..‘* a[n’nemulfs :E)M;'E?iv # .4 - Agentia Judeteana pentru
E ot dlepy NS

- e | bteet S Ocuparea Fortei de Munca -
B . % 0 i f LB ROMANIA

POVERTY TRempLOYMENT Q Zissanch 4 u),t.{h{ aal
2 [n[u,).t e ufp 9 fe

4T tee

: /) fu( wn d' gnu
( 7’(4;;5({@? Cm.;“

Co-funded by the
European Union



SANAL IS KURMA PLANI

VIRTUAL BUSINESS STARTING PLAN

@ 1. Business Idea and
Purpose

& 1.1s Fikri ve Amag

* Isinizin temelini olusturur. Kendinize su
sorular1 sorun:

Hangi Urtn ya da hizmeti sunacagim?

Bu isin dijital ortamda yapilabilirligi nedir?
Ne gibi bir problemi ¢ozilyorum?

Neden online yapmay1 tercih ettim?

s Ornek: El yapimi dogal sabunlar: e-ticaret
yoluyla satmak.

It forms the basis of your business. Ask
yourself these questions:

What product or service will | offer?

How can this business be done in a digital
environment?

What kind of problem am | solving?
Why did | choose to do it online?

» Example: Selling handmade natural soaps
via e-commerce.
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SANAL IS KURMA PLANI

VIRTUAL BUSINESS STARTING PLAN

@ 2. Hedef Kitle Tanim

Urlintinlizui veya hizmetinizi kimler kullanacak?
Onlar1 ne motive eder?

* Yas, cinsiyet, yasam tarzi

 Online aligveris aliskanliklar

 Nerede yasarlar? (Yerel mi, global mi?)
 Hangi sosyal medya platformlarmi kullanirlar?

»# Ornek: 25-45 yas aras1, dogal ve
surdurdlebilir Grinlere duyarh sehirli kadinlar.

@ 2. Target Audience Definition

Who will use your product or service? What
motivates them?

* Age, gender, lifestyle

 Online shopping habits

» Where do they live? (Local or global?)

« What social media platforms do they use?

»* Example: Urban women between the ages of
25-45 who are sensitive to natural and
sustainable products.
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SANAL IS KURMA PLANI
VIRTUAL BUSINESS STARTING PLAN

M 3. Pazar Arastirmasi M 3. Market Research

Rakiplerinizi ve pazar biiyiikliigiinii analiz edin: _ _
Analyze your competitors and market size:

* Rakipler kim? « Who are the competitors?
« Benim farkim ne olacak? « What will differentiate me?

« What are the pricing strategies?

o F1 T I ?
Fiyatlandirma stratejileri neler” - Where are the trends going?

* Trendler nereye gidiyor?

»* Tools: Google Trends, SimilarWeb, social

» Aragclar: Google Trends, SimilarWeb, sosyal media analytics.

medya analizleri.
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SANAL IS KURMA PLANI
VIRTUAL BUSINESS STARTING PLAN

4. Pazarlama ve Satis Stratejisi 4. Marketing and Sales Strategy
Digital marketing is the heart of the business:

» Social media marketing (Instagram, TikTok,
 Sosyal medya pazarlamasi (Instagram, TikTok,  Pinterest)

Pinterest) « Email marketing

Dijital pazarlama isin kalbidir:

« E-posta pazarlama « SEO (search engine optimization)

o » Influencer collaborations
» SEO (arama motoru optimizasyonu) . Digital ads (Google Ads, Meta Ads)

e Influencer is birlikleri

» Tools: Canva, Mailchimp, Google Analytics,
» Dijital reklamlar (Google Ads, Meta Ads) Meta Business Suite

»* Araclar: Canva, Mailchimp, Google
Analytics, Meta Business Suite Funded by
the European Union




SANAL IS KURMA PLANI

VIRTUAL BUSINESS STARTING PLAN

% 5. Teknik Altyapi ve Platformlar

Online isinizi nerede kuracaginiz ¢ok 6nemli:

* E-ticaret sitesi (Shopify, WooCommerce, Etsy)
 Sosyal medya kanallari

» Odeme altyapisi (iyzico, PayTR, Stripe)

» Kargo & Lojistik (PTT, Aras, Yurtici, kargo
entegrasyon sistemleri)

» Ornek: Shopify + Instagram Shop + iyzico
O0deme altyapis1 + Slrat Kargo

€ 5. Technical Infrastructure and Platforms

Where you will establish your online business is
very important:

« E-commerce site (Shopify, WooCommerce,
Etsy)

« Social media channels
« Payment infrastructure (iyzico, PayTR, Stripe)

» Cargo & Logistics (PTT, Aras, Yurtici, cargo
Integration systems)

» Example: Shopify + Instagram Shop + iyzico
payment infrastructure + Sirat Kargo
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SANAL IS KURMA PLANI

VIRTUAL BUSINESS STARTING PLAN

7. Finansal Plan ve Bitce
Giderleri ve gelir beklentilerinizi netlestirin:
Baslangi¢ Giderleri:

* Web sitesi veya e-ticaret altyapisi
 Logo ve tasarim

e Urlin/hizmet temini

 Reklam bitcesi

Sabit Giderler:

* Aylik yazilim ve sistem giderleri
 Kargo, ambalaj

Gelir Tahmini:

* Aylik satis hedefi

» Ortalama sepet tutari

»* Araclar: Excel bitce tablosu, Notion is plan1
sablonu

7. Financial Plan and Budget
Clarify your expenses and income expectations:
Start-up Expenses:

* Website or e-commerce infrastructure

* Logo and design

* Product/service supply

 Advertising budget

Fixed Expenses:

« Monthly software and system expenses
« Shipping, packaging

Revenue Forecast:

» Monthly sales target

 Average basket size

»* Tools: Excel budget spreadsheet, Notion business
plan template
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VIRTUAL BUSINESS STARTING PLAN

8. Resmi Surecler (Turkiye icin)

* Sahis sirketi veya mikro girisim
statlistinde sirket agma

* VVergi levhasi alma
« E-fatura ve e-arsiv sistemine gecme

» Ticaret odasina kayit (gerekli
durumlarda)

8. Official Processes (For Turkiye)

« Opening a company as a sole proprietorship or
microenterprise

 Obtaining a tax certificate
 Switching to e-invoice and e-archive system

* Registration to the chamber of commerce (if
necessary)
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SANAL IS KURMA PLANI

VIRTUAL BUSINESS STARTING PLAN

Q 8. Siireklilik ve Gelisim Plan

« Hangi araliklarla strateji glincellenecek?
» Miisteri geri bildirimleri nasil toplanacak?

« Urlin gam1 veya hizmet cesitliligi nasil
artirtlacak?

 Egitim ve gelisim i¢in zaman nasil ayrilacak?

§ 8. Continuity and Development
Plan

« At what intervals will the strategy be updated?
« How will customer feedback be collected?

« How will the product range or service variety
be increased?

« How will time be allocated for training and
development?

Co-funded by the
European Union



DINLEDIGINIZ ICIN TESEKKUR EDERIT
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